Good afternoon to our Mid Atlantic Super Shops,

I wanted to reach out to you after hearing from several of our shops that there has been some confusion on the issue of the possibility of consolidation of the Mid Atlantic Chapter to Northeastern Chapter w/ Districts.

I sent an email last month asking for your voice on whether you were in favor of dissolving the Mid Atlantic Chapter and consolidating with Northeastern Chapter w/ Districts, or maintaining the Current Mid Atlantic Chapter as it stands. This was done with a fillable quick/link to a form. Several responded and filled the form out and that was greatly appreciated. Several responded with many questions (which was also appreciated as it brought to light misunderstanding). My hope was for communication as we work to better our chapter and success for our shops. In addition, I have reached out via email to our regional director with some questions asked of me, how much would annual dues be, and what events are there planned for 2023 and future already in the Northeastern chapter. I am waiting to hear back on those and will forward that information as soon as I receive it.

I believe my wording and previous email has left some confusion and I apologize for that. I would like to clear up some of that with this email.

1. This was not a vote to go ahead and do the actual dissolving of the Mid Atlantic chapter and moving to the Northeastern Chapter. This was merely an opportunity for your voice to be heard as to whether you and your shop wanted this change or not.
My hope was to have communication between our shops, and my plan was to get your opinions and comments/discussion on how to successfully move forward to help our shops stay active and successful in our industry. I would have then shared that information with the collective to make an informed decision for the future of the Mid Atlantic chapter. No comment/discussion/concern/question is unimportant. Your voice and opinion matter. Oftentimes what you have to input may not have been thought of by others, or maybe your input is felt by others but needs encouragement to be said.

2.The Northeastern Chapter w/ Districts has already been established, and Mid Atlantic has been invited to join.

3. Some have wondered if this vote was 1 per shop? Again, my email and quick/link wasn't meant to be a vote but a voice of discussion from all members in each shop with access. 


What the Northeastern Chapter w/ Districts would do:

Why consolidate chapters in Region 1?

After considerable discussion, the Ad Hoc Committee on Chapter Issues determined (2019) that it
made sense to encourage the seven chapters in Region 1 to merge / evolve to the point that Region 1
becomes one region / one chapter – the Northeastern Chapter – similar to Southeastern (Region 2),
Southwestern (Region 6) and European World (Region 9).
The current chapters that wish to continue to meet could still do so as “districts” of the Northeastern
Chapter. This would reflect the practice of the Southwestern Chapter which has eight (8) districts, some
of which meet regularly.
All of the chapters in Region 1 have struggled to recruit officers for many years, and in many cases,
they’ve not met for at least a few years.
To provide the Northeastern Chapter seed money for viable regional meetings, officers of several
chapters have agreed to conduct member votes via mail to modify their bylaws such that the chapter
funds may go to the larger entity upon dissolution of the chapter. Once those votes are completed, the
respective chapter charter will be removed, and the territory will become a district of the Northeastern
Chapter.
Like Southwestern Chapter, the plan would be to have a representative from each district on the
Northeastern Chapter board of directors.
Evolving to the Northeastern Chapter will result in a “critical mass” of members / volunteers to be able
to offer high-quality regional meetings each year. Once the new chapter/region is established, the goal
also would be to hire an executive secretary to handle much of the administrative / meeting logistics
duties of the chapter so the volunteers will be focused on program development and any governance
needs. This, too, is reflective of Southeastern, Southwestern and European World Chapters.


What existing Chapter objectives are according to our bylaws:

Section 1
(a) To foster the trade, commerce, and interest of those engaged in the business of servicing and marketing electrical and mechanical equipment. {Our chapter supports, follows, and distributes information sent out by EASA headquarters}
(b) To correct trade abuses relative thereto. {Our chapter supports and follows the guidelines set out by EASA headquarters}
(c) To secure freedom from unjust or unlawful exactions. {Our chapter supports and follows the guidelines set out by EASA headquarters}
(d) To collect and disseminate information of value to members and the public. {Our chapter has the annual speaker at our December meeting, our chapter has a website updated periodically, our chapter supports headquarters yearly national conference, our chapter supports the free webinars and training that EASA headquarters offers its members}
(e) To promote uniformity and certainty in the trade of customs of those having a common interest in the business. {Our chapter supports and follows the information sent out by EASA headquarters}
(f) To arbitrate differences between members. {Our chapter supports and follows the guidelines set out by EASA headquarters}
(g) To encourage a more enlarged and friendly intercourse between members and to foster and promote interchange of ideas and cooperation among its members. {Our chapter has the annual Social Christmas Banquet; our chapter has an interactive website for sharing of ideas and training}
(h) To disseminate information of interest and benefit to its members. {Our chapter has the annual speaker at our December meeting, our chapter has a website updated periodically, our chapter supports headquarters yearly national conference, our chapter supports the free webinars and training that headquarters offers its members}
(i) To strive, by all means, to advance the electric apparatus service industry and profession. {Our chapter supports, follows and distributes information sent out by headquarters }

Our chapter's BODs maintain the administration positions of Mid Atlantic, no paid staff maintains administrative positions.


The Mid Atlantic chapter is your chapter. Its success depends on each person's participation per your shop depending on your needs. We have shops that need little information from me to participate and some shops who need substantial information to participate. Like you, our family shop has its busy and often frustrating times trying to manage participation, business, time, employees and family. 

My vision for Mid Atlantic is and has been that we could see the participation of our previous generations for our future ones, working together to ensure successful shops in our ever-changing industry. We all struggle with many of the same issues, and it would be great to encourage each other, build each other up, and support each other especially in those tough seasons and we can all glean from each generation in this field.
The friendships that have been built and the relationships yet to come depend on you.

I am hoping this email clears up some of the questions or confusion and I look forward to hearing from all of you, even if you have already responded, I would love to know more about your responses in the comment section.

Thanks, Have a great week.
Tammy Miller


Here is the link to make your voice known.

https://form.jotform.com/230266460685156
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